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Improving student achievement
is a top Priority for Schools

By MracHAw CASEY

Equipped with the task of “making
good schools better” the Worcester
Public Schools has whlized the
resources of
Focus on
Eesults (FOR),

an educatiomal

consultmg
sToUp With
offices in
Boston and
Huntmgton
Beach, Calif
Josaph
Palomba, a
SETNOr eXecutve
with FOR, has worked with the WPS
smce Febrrary. He 15 targetmg the
disthzet’s 18 Commonwealth Pricizty
Schools. A Commonwealth Prionty
School 15 any school that has a Ne
Child Left Behind (NCLE)
accountability statns of Conective
Aetion or Bestuchoing in Englich
lanzuzge arts and'or mathemztes.
The WPS received state fimding o
support the moplementation of

Joseph Palumbo

mprovemant plans and ralated
strategies at these schools m order to
mprove smdent achisvement.

Az an expert facilitator, Palumbo
has tamed, coached and provided
technical assistancs to hundrads of
school-based personnel engaged in
whele-school mprovement. He was
confracted to werk with the WES by
the Mass. Dept. of Elementary and
Secondary Education (DESE). Simce
his start, he has spent 10 davs 2 month
m Wercester, hosting menthly
presentations and workshops and
providing follow-up visits to the
mdividual schools. He is confident
zbout the dishict’s progress.

“The Worcestar aducators have zll
the tools they nead ™ said Palumbe,
“They have a coharent focus and a
paszion for making schools better I'm
really lookng forward to s vear,
pushimg these good schools towards
the next leval”

“ood davs are ahead,” saud Do
Stephen Mlls, WPS deputy
supermtendent. “With the great
support and new relationshp we have
with the DESE and with Joe

From left, teachar Kathy Foley, literacy coach Pat Andersen and

Principal Ellen Kelley, all from Roosawvelt School, discuss ways to

improve student achigvemeant.
{Palumehe) and hus staff, we have the
tools to lead this diztnet to a batter
placa ™

Palumbo and Mills agree the key o
suecess 15 collaboration. At a
workshop on June 9, Mills desenibed a
case m which a group of heat
swgeons fom New Hampshoe,
Vermont and Mame took the mitatve
to regularly meet with cne another.
Collactively, the fatality 1ate at thenr
hospitals dechned 25 percent mn fwo

VEArS.

“That's the power of workmg

tozether and sharmg ideas.” said Mills,

“That’s what we're tvmg to do with
all of you”

“We want to tap into the power of
the group, so that tezchers and
prineipals within the schools and
distiict e werking with each other
and talkmy to each other,” =aid
Pahumbo.

At the June meeting, each school

team sharad with other schools some
of the work they have sccomphshed m
the pazt few months, Keny Pucell,
the prmcipal of Harvard Pak
Elementary Scheool m Sprmgfield I,
alzo presented some of the lessons she
and her staff have leamed, as well a5
the tools and strategies they have oied
to help suppert all students. While
Harvard Pak’s poverty rate has
mereazed to more than 20 percent 1
the paszt few vears, smdent test scores
and parent mrelvement levels have
signzficantly growm. Purcell wodked
with Falumba to overcoms the
challenges of the school emvironment
and mzke those gains.

“We learned fo focus on the most
muportant thing i the school zattmg,
and that's the teachimg and leammg ™
sald Puacell. “The zh-ha moment
came the day we huned the murer
awzy from cumicnlum barsers and
excnses and onto rdentifving and usmg
research-based teachmz practoes to
meet the neads of each studeant ™

DESE will contime to fimnd
Paluwhe's work with Commenwealth
Prionty Schools this school vear



